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PAI HOI PONG CO PONG THUONG NIEN NAM 2012

1. Bdocédo tucdch va ty 1& c6 dong tham du Pai hoi

2. T& trinh Gidi thiéu Poan Chi tich, Ban thu ky va Ban ki€m phi€u

3. Chuong trinh va ndi dung Pai hoi.

4. Bdo cdo danh gid cong tdc quin Iy va két qud kinh doanh 2011 va
phuong huéng hoat dong nam 2012.

5. Béo cdo clia Ban ki€m sodt vé thim dinh k&t qud hoat dong nim 2011.

6. Béo cdo tai chinh nim 2011 di dugc ki€m tdan.

7. T3 trinh phan phdi 1gi nhudn ndim 2011.

8. Td trinh phé duyét chi tiéu k€ hoach kinh doanh, dv ki€n phan phoi 1gi

nhuin nam 2012.
9. T§ trinh lya chon don vi ki€m todn Bdo cdo tai chinh 2012.



CONG TY CO PHAN PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM

KHU CONG NGHIEP TiN NGHIA Péc Lap - Tu Do - Hanh Phiic.
883 e /TT.BKS Bién Hoa, ngdy 24 thing 3 nim 2012.
BAO CAO

V/v Tham tra tu cdch ¢ dong tham dy Pai hdi ddng cd dong thudng nién 2012
Cong ty C6 phin Phat trién Khu cong nghiép Tin Nghia

Cén cd Luat doanh nghi€p ndm 2005.
Cin cit Diéu 1& Cong ty C6 phan Phit trién Khu cong nghiép Tin Nghia.

Cin ctf danh sdch c6 dong s hitu c6 phan tham dy Pai hoi dong cd dong
thudng nién nim 2012 Coéng ty C6 phan Phit tri€n Khu cdng nghiép Tin Nghia
ché't tai thai di€m 16h ngay 10/03/2012.

Ban ki€m séat xin bdo cdo Pai hoi vé s6 lugng cd dong va dai dién Gy
quyén hdp 1&, dd tu cdch tham dy Pai hoi ddng c6 ddng thudng nién 2012 Cong
ty C6 phan Ph4t tri€n Khu cong nghiép Tin nghia nhu sau:

1. S8 cd dong c6 quyén tham dy Pai hoi:

TT Dién giai S6 cd dong Sé ¢d phan Ty 1&

1 [Cé ddng trong nuéc 425 14.671.432 84,63%
- |T8 chic 13 12.067.596 69,61%
- |Cd nhan 412 2.603.836 15,02%
2 |Cé dong nudc ngoai 12 2.664.000 15,37 %
- |T8 chic 5 2.600.000 15,00%
- |Cd nhan 7 64.000 0,37%

Téng cong 437 17.335.432 100 %

R A 7z - . . Ao
2. S0 c6 dong c6 mit tai Pai hdi:

-S6 c6 dong:  .../437 ngudi - Pai dién s6 ¢6 phan: ...  /17.335.432
c6 phan - Pat ty 1é: %.

Xin tuyén bd Pai hoi dd diéu kién d€ ti€n hanh theo quy dinh.

TM. BAN KIEM SOAT



CONG TY CO PHAN PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM
KHU CONG NGHIEP TIN NGHIA Poc Lap - Ty Do - Hanh Phic.

Bién Hoa, ngay 24 thang 03 nam 2012.

TG TRINH
V/v Gi6i thiéu Poan Chi tich, Ban Thu ky va Ban Ki€ém phi€u
Pai hoi dong cd dong thudng nién 2012
Cong ty C6 phan Phat trién Khu cong nghiép Tin Nghia

Cén cd Luat doanh nghi€p ndm 2005.
Cin cit Biéu 1& Cong ty C6 phan Phit trién Khu cong nghiép Tin Nghia.
Ban T6 chifc xin bdo cdo du ki€n gidi thiéu Poan Chd tich, Ban Thu ky,
va Ban Kiém phi€u Pai hoi ddng c6 dong thudng nién nim 2012 - Cong ty CE
phin Phit tri€n Khu cong nghiép Tin Nghia nhu sau:
e Doan Chu tich:
1. Ong: Cao Ngoc Pic - Chu tich HPQT.
2. Ong: Trin Hoai Phuong - Thanh vién HPQT.

3. Ong: Lé Hitu bic. - Thanh vién HPQT kiém Gidm ddc Cty.
e Ban Thuky:

1. Ong: P& Hoai Thu - Phé gidm doc Cong ty.

2. Ba: P Thu Ha - Thanh vién Ban Kiém séat.

e Ban Kiém phiéu:
1. Ba: Duong Thi Minh Hong - Thanh vién Ban Ki€m sodt Cong ty.
2. Ong: Nguyén B4 Vin - Trudng phong Pau tv Kinh Doanh Cty.
3. Ong: Huynh Quéc Cudng - Phé phong Méi trudng Cong ty.

Ban T6 chiic, dé nghi Pai hoi dong cd dong cho y ki€n va bi€u quyét ca
vé s lugng va danh sdch.
BAN TO CHUC



CONG TY CO PHAN PHAT TRIEN
KHU CONG NGHIEP TiN NGHIA

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc Lap - Ty Do - Hanh Phiic.

S6: .. ../BC.CT Bién Hoa, ngay 24 thdng 3 nim 2012.
CHUONG TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2012

CONG TY CO PHAN PHAT TRIEN KCN TiN NGHiA

TT Noi dung Thuc hién
| DPo6n khach 7h30- 8h30
1 | Chao mdi, @6n khach, huéng din dai bi€u, phat tai liu, gidi Ban T6 chiic

quyét thic mic. On dinh ché ngdi.
2 | Tap hgp bdo cdo ty 1é cd dong tham dy . Ban Ki€m soit

II | Khai mac Pai hoi &Noi dung nghi su chinh cua Dai hi 9h00
1 | Tuyén bd ly do va khai mac Pai hoi A. Son
2 | B4o cdo ki€m tra tu cich, ty 1& c6 dong tham du Pai hoi C. Dung
3 | Gidi thi€u Poan Chu tich, Ban thu ky va Ban kiém phi€u A. Son
4 | PH bi€u quyét thong qua Chuong trinh va ndi dung Pai hoi. A. Cao Bruc
5 | Bdo cdo ddnh gid cong tic quin ly va két qua kinh doanh A. Hitu Buc

2011 va Phuong huéng hoat ddng nam 2012.
6 |Bdo cdo cia Ban ki€m sodt vé k&t qua hoat ddng nim 2011. C. Dung
7 | Thong qua Bdo cdo tai chinh nim 2011 da dugc ki€m téan. A. Phuong
8 | Pai hoi thdo luan
9 | TS trinh phan phdi I¢i nhuin 2011. A. Cao Bruc

10 | T& trinh K& hoach phan phdi lgi nhuan 2012. A. Phuong
11 | T3 trinh lya chon don vi ki€m todn Bdo cdo tai chinh 2012. C. Dung

III | B& mac Dai hoi 11h30
1 |Thong qua Bién bidn Nghi quyét Pai hoi déng cd dong Thu ky

thuong ni€n 2012.
2 | Tong két va B& mac Pai hoi. A. Cao bic




CONG TY CO PHAN PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM
KHU CONG NGHIEP TIN NGHIA Poc Lap - Tu Do - Hanh Phic.

S6:  /BC.CT Bién Hoa, ngay 24 thdng 03 nim 2012.

BAO CAO TONG KET HOAT DONG NAM 2011
VA Kii HOACH KINH DOANH NAM 2012
CONG TY CO PHAN PHAT TRIEN KHU CONG NGHIEP TIN NGHIA

L. KET QUA HOAT PONG NAM 2011.
1. Tinh hinh chung.

Ngay tir diu nim 2011, nhdn dinh nim mdi s& rit khé khin trong diéu
kién dién bi€n tai chinh qudc t&€ va trong nudc c6é nhi€u bi€n dong, khing hodng
kinh t&€ th& gidi, 1di sudt vay dau tu cao, lam phdt kéo dai , thi trudng ching
khodn kém thanh khodn, nhiéu rdi ro.. Cong ty di c6 nhitng du bdo va su dinh
huéng ctia Hoi dong qudn tri, va nhitng nd luc clia Ban gidm ddc cling toan thé
CB.CNV don vi di cd ging trién khai thuc hién t&t cic muc tiéu dé ra.

Qua ddnh gid, tinh hinh hoat ddng cla don vi da phdn dnh cdc chi tiéu va
ké&t qud cu thé:

- Doanh s6 thyc hién nim 2011 dat 100,57 ty dong biing 78,7% k& hoach
ting hon cing ky 7,9%. Lgi nhuin trudc thué€ dat 42,6 ty dong bing 106,3% k&
hoach va ting 0,8% so cung ky. Ldi co ban trén cd phi€u 1a 20,68%, tuong
duong 2.068 dong.

- Hoi dong quén tri va Ban gidm doc da thuc hién va phédt huy dugc chitc
ning, nhiém vu ding quy dinh ctia Pi€u 1&é Cong ty, Nghi quyét cia Pai hoi
dong cd dong di ban hanh.

- Nang cao chit lugng dich vu va thuc hién khép kin cdc dich vu cung cdp
trong khu cong nghiép.

- Thyc hién dau tu hoan thién cd sé ha ting trong KCN, ning cip xay
dung ti€p Tram x& 1y nudc thdi giai doan 2 dua vao hoat dong T11/2011, ddp
fng nhu cau xi Iy nudc thdi cia KCN.

- Duy tri thyc hién va thudng xuyén cdi ti€n Hé thdng qudn ly chdt lugng
va moi trudng dudc t6 chife chitng nhan TUV ddnh gid, cAp chitng nhin dat theo
tiéu chuan ISO 9001:2008 va ISO 14001:2004.

- Ki€ém sodt, theo ddi chit ché cdc khodn chi phi, xdy dung dinh mic héa
chat xit 1y nudc thdi, thudng xuyén theo déi don ddc cdc khodn ng khong dé€ ton
dong ng kho doi.

- Hoan tét thu tuc chuyén chi dau tw KCN Tam Phuoc tu TCTy Tin Nghia

cho Cong ty, thuan loi trong qua trinh thic hién cac quyén lgi va nghia vu ciing
nhu cdc mdi quan hé ctia Cong ty véi cdc co quan quan 1y va ddi tdc khach hang.

- Lap ho so thi tuc xin cAp phép thu gom, phén loai va van chuyén ric thai
nguy hai.
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- Thuc hién chi ng ¢d tiic dgt 1 ndm 2011 cho cdc cd dong.
- Clng c6, dd'y manh linh vyc diu tu tai chinh, ning cao hiéu qud viéc sit
dung ngudn von nhan rdi.
- Kién toan cd cdu, t6 chifc, luAn chuyén nhidn su cho phi hgp véi cdc
mang cong tdc clia Cong ty nhim dat hiéu qua tot trong cdng viéc.

2. Cdc chi tiéu co ban :
* K&t qua kinh doanh nam 2011.

DPon vi tinh: Pong.

2011 so voi Ghi
Chi tiéu K& hoach 2011 TH nim 2010 Thue hign 2011 ,
2010 KH | chu
1 Téng doanh thu 127.810.751.150 93.235.449.862 | 100.568.366.678 | 1079% | 78,7%
* Doanh thu thuin 117.016.751.150 74.049.614.476 82.482.606.656 | 111,4% | 70,5%
* Doanh thu tai chinh 3.000.000.000 18.414.640.353 4.635.027.313 | 252% | 154,5%
* (o tue diu tu 6.894.000.000 11.882.350.800
* Thu nhap khac 900.000.000 771.195.033 1.568.381.909 | 203,4% | 174,3%
2 Téng chi phi 87.649.586.400 50.878.763.086 57.886.713.318 | 113,8% | 66,0%
* Gia von hang ban 72.429.373.005 35.826.516.776 28.349.789.451 | 79,1% | 39,1%
* Chi phi tai chinh 5.100.000.000 3.622.609.295 18.464.840.338 | 509,7% | 362,1%
* Chi phi quan ly 9.240.213.395 10.726.461.695 10.489.656.865 | 97,8% | 113,5%
* Chi phi khac 880.000.000 703.175.320 582.426.664 | 82,8% | 66,2%
3 Loi nhuin truoc thl  40.161.164.750 42.356.686.776 42.681.653.360 | 100,8% | 106,3%
4 Thué TNDN 10.040.291.188 10.734.965.524 6.830.258.307 68,0 %
5 Loi nhuin sau thud  30.120.873.563 31.621.721.252 35.851.395.053 | 113,4% | 119,0%
6 Chi tiéu tai chinh
- LN sau thué / D.thu 23,57% 33,92% 35,65% 151,3% | 105,1%
- LN sau thué/ Von C{ 9,2% 9,7% 11,0% 119,0% | 113,4%
8 Tong sé lao dong 76 65 70 | 107,7%| 92,1%
9 Thu nhip BQ 6.500.000 6.050.000 7.800.000 | 128,9%|120,0%

* Doanh thu, san lugng thuc hién nam 2011 :

Don vi tinh: Pdng.

So sanh 2011
Chi tiéu Kéhoach 2011 TH nim 2010 Thwe hién nam 2011 . .

Cung ky| KH
1 |San luwong thuc hién
- |C4p nuoc sach (m3) 1.800.000 1.712.029 1.600.652 | 93,5% | 88,9%
- [Xu 1y nwoc thai (m3) 1.440.000 1.301.465 1240499 | 953% | 86,1%
2 [Doanh thu 127.810.751.150 | 93.235.449.862 100.568.366.678 | 107,9% | 78,7 %
- |Phi CSHT, thué dat 37.683471.150 | 37.315.739.066 41.129.307.168 | 110,2% | 109,1%
- |Cép nuoc sach. 11.700.000.000 |  10.770.476.420 11.318.643.549 | 105,1% | 96,7%
- |Phi xu ly nuroc thai. 10.073.280.000 |  13.499.816.765 13.439.243.401 | 99,6% | 133.4%
- | B4t dong san ddu tr 5.600.000.000 3.560.531.002 6.020.007.000 | 169,1% | 107,5%
- |Cuxa 400.000.000 421.409.561 22641985 | 5.4% 5,7%
- |[Doanh thu xay dung 10.000.000.000 3.978.952.560 5.379.142.951 | 1352% | 53,8%
- |DT dy an 18ha 31.400.000.000 0,0%
- |Doanh thu than 6.960.000.000 1.756.615.050 0,0%

Doanh thu KD ho4 chat 524.256.500

- |[Thu gom rac thai 1.200.000.000 711.916.413 1.632.808.635 | 229.4% | 136,1%
- |Doanh thu khac 2.000.000.000 2.034.157.639 3.016.555.467 | 148,3% | 150,8%
- |Doanh thu tai chinh 3.000.000.000 | 14.479.944.353 4635027.313 | 32,0% | 154,5%
- |C6 tue dau tw 6.894.000.000 3.934.696.000 11.882.350.800 | 302% | 172.4%
- |Thu nhap khac 900.000.000 | 771.195.033 1.568.381.909 | 2034% | 174,3%

- Doanh thu phi ha ting va tién thué dat thyc hién nim 2011 : 41,1 ty dong, vugt
k& hoach 9,1%, ting hon cung ky 10,2%.
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- Doanh thu cung cip nuéc sach dat san lugng 1.600.652 m’, tuong dudng
88,9% k& hoach sdn lugng. Doanh thu dat 11,3 ty déng bing 96,7% k& hoach

doanh thu, tdng hon cung

ky 5,1%.

- Tram x1 Iy nudc thdi ndm 2010 di ti€p nhan khdi lugng nude xit 1y 1a
1.240.499 m’, tuong duong mitc doanh thu 13,4 ty ddng vudt 33,4% k& hoach

nim, nhung chi bing 99,6% so ciung ky.

- Doanh thu tir bAt dong sdn dau tu (Nha kho Amarajo) vdi thdi gian cho
thué c6 dinh lién tuc, khodn doanh thu dat 6,020 ty dong.

- Doanh thu thu gom rdc thi vé6i tong doanh thu 1,6 ty dong ting 36,1%
k€& hoach, ting 129,4% so cung ky.

- Dich vu cho thué vin phong, cung c4p dién, tw v&n moi trudng.... Doanh
thu dat 3,016 ty déng vuot k& hoach 54,5%, ting 48,3 so vdi cling ky.

- Doanh thu hoat dong tai chinh dat 4,6 ty dong, thu dudc tit st dung hiéu
qud ngudn von lvu dong nhan rdi qua dau tw ngin han.

- Co titc dau tu dat 11,8 ty ddng, thu dugc tir viéc didu tv vio NHTMCP
Pai A va CTCP BPS Thong Nhit.

- Thu nhip khdc dat 1,56 ty dong, chi y&u la khodn thu 14i chAm trd phi

ha ting va tién thué dat.

* Chi ti€t chi phi thyc hién nim 2011:

TT Npi dung Kéhoach 2011 | TH nim 2010 Thyc hign Nim 2011 so Ty
nam 2011 2010 KH trong
1 |Chi phi khiu hao 8.579.508.639 | 15.413.446.782 |  8.290.558.491 | 53,8% | 96,6% | 14,3%
2 |CP phan bb tién dén bu 1.640.000.000 1.639.521.552 |  1.646.223.225 | 100,4% | 100,4%| 2.8%
3 |Chi phi dign 3.554.640.000 2.822.554.970 | 3.602.232.227 | 127,6% | 101,3%| 6,2%
4 |Chi phi cip nuoc 6.264.000.000 6.515.174.800 |  4.767.810.250 | 73.2% | 76,1% || 8,2%
5 |Hoa chit XL nuoc thai 1.800.000.000 1.615.638.076 |  1.092.422.550 | 67,6% | 60,7% || 1,9%
6 |Sua chira may moc 557.576.296 584.332.142 468.245.913 | 80,1% | 84,0% |[ 0,8%
7 |Nhan cong thué ngoai 1.103.637.097 1.082.644.027 | 1.320.124.621 | 121,9% | 119,6%|| 2,3%
8 |Phi dich vu thué ngoai 850.000.000 691.725.024 507.102.512 | 73,3% | 59,7% || 0.9%
9 |Tién thué dat 435.995.316 435.995.314 442.459.117 | 101,5% | 101,5%| 0,8%
10 |Gia von xdy lap, thi cong 9.000.000.000 3.579.145.891 |  5.078.662.935 56,4% || 8.8%
11 |Gia v6n khu dan cu 18ha 31.182.266.149 - 0,0% || 0,0%
12 |Gia v6n KD than 6.681.600.000 1.704.271.063 0,0% || 0,0%
13 |Gid v?n KD hod chat, phé liéu 525.874.909 0.9%
14 |Gia von thu gom rac thai 960.000.000 625.760.000 799.403.754 83.3% || 1,4%
15 |Chi phi khac 300.000.000 343.175.320 165.017.232 | 48,1% | 550% || 0,3%
16 | Thu lao HDQT & BKS 580.000.000 360.000.000 521.666.667 | 144,9% | 89.9% || 0,9%
17 |Chi phi lai vay 5.100.000.000 3.622.609.295 | 5.785.494.724 | 159,7% | 113,4%| 10,0%
18 |CP dy phong diu tu dai han 12.679.345.614 21,9%
19 |Chi phi quan ly 9.060.362.903 9.842.768.829 | 10.194.068.577 | 103,6% | 112,5% || 17,6%
Cong 87.649.586.400 |  50.878.763.086 | 57.886.713.318 | 113,8% | 66,0% || 100%
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¢ Chi tié€t chi phi theo gi4 von:

TT] Dién giai KHnim 2011 | TH nim2010 Thuc hign 2011 so
niim 2011 2010 | KH
1 |Gid vén thué CSHT 11.817.962.796 | 16.780.218.507 | 11.607.782.519 | 69,2% | 982%
- |Chi phi thué dat 435.995.314 435.995.314 442.459.117 | 101,5% | 101,5%
- |Kh&u hao TSCD 6.041.967.482 | 11.618.585.801 5.900.948553 | 50.8% | 97.7%
- |Chi phi phan b3 1.640.000.000 | 1.639.521.552 1.646.223225 | 1004% | 100,4%
- |Chi phi dién dén dudng 550.000.000 528.240.843 524.719.068 | 99.3% |  95.4%
- |Chi phi dién cho thué 1.360.000.000 | 1.302.318.584 1297.062.286 | 99.6% |  95.4%
Chi phi chim séc cdy xan]  1.450.000.000 |  1.099.085.125 1.453.818962 | 1323% | 100,3%
- |Duy tu, bdo dudng 340.000.000 156.471.288 342.551.308 | 2189% | 100,8%
2 |Gid vén cdp nuée 7.576.642.937 | 8.349.561.237 |  6.631.021.813 | 79.4% | 875%
- |Gid von nuée cap 6.264.000.000 |  6.515.174.800 |  5.285.356.850 | 81,1% | 84.4%
- |Kh&u hao TSCD 573.002.937 | 1.109.529.469 586.804.689 | 52,9% | 102,4%
- |Piénvan hanh 289.640.000 279.603.547 290.524361 | 1039% | 100,3%
- |Chi phi stta chita 450.000.000 445.253.421 468.245913 | 1052% | 104,1%
3 |Gid vén XLNT 4.856.138.891 | 4.342.618.474 |  3.342.326.865 | 77,0% | 68.8%
- |Kh&u hao TSCD 1.446.138.891 | 1.791.162.035 1.289.056.859 | 72,0% |  89,1%
- |Chi phi hod cha't 1.800.000.000 |  1.201.353.531 655.690303 | 54,6% | 36,4%
- |Chi phi dién 760.000.000 586.163.000 777.682.140 | 132.7% | 102,3%
- |Chi phi vat dung, sita chify 250.000.000 154.389.945 142.034093 | 92,0% |  56,8%
- |Chi phi khéc + bin 600.000.000 609.549.963 477.863.470 | 78.4% |  79.6%
T Dién gidi KHnim 2011 | TH nim2010 Thuc hién 2011 so
niim 2011 2010 | KH
4 |Gid vé'n CC dich vu(Cxd 354.762.232 404.737.190 364.716.656 | 90,1% | 1028%
- |Kh&u hao TSCD 74.762.232 249.207.444 74762232 | 30,0% | 100,0%
- |Chi phi dién 185.000.000 141.251.505 194.697.772 | 137.8% | 105.2%
- |Chi phi khéc 95.000.000 14.278.241 95.256.652 | 667,1% | 100,3%
5 |Gid von dich va xdy duyn|  9.000.000.000 |  3.579.145.891 5.078.662.935 56,4 %
- |Chi phi vat tw, vat liéu 6.200.000.000 |  2.656.761.695 3.671.354.935 59.2%
- |Thué mdy méc thi cong 2.500.000.000 829.412.060 41.700.000 1,7%
- |Chi phi khéc 300.000.000 92.972.136 1.365.608.000 455,2%
6 |Gid vén KD khu 18ha 31.182.266.149 - -
Gid von két chuyén 31.182.266.149
7 |Gid von kinh doanh than  6.681.600.000 |  1.704.271.063
8 |Gid von KD ho4 chd't,phé licu 525.874.909
9 |Gid vo'n thu gom réc tha 960.000.000 665.964.414 799.403.754
10|Chi phi tai chinh 5.100.000.000 |  3.622.609.295 | 18.464.840.338 | 509,7% | 362,1%
- |Lai vay ngan hang 5.100.000.000 |  3.622.609.295 5.785.494724 | 1597% | 113.4%
- |CP dy phong 12.679.345.614
Téng cong 77.529.373.005 | 39.449.126.071 | 46.288.754.880 | 117,3%| 59,7%

¢ Chi ti€t chi phi quanly :

K& hoach kinh doanh nam 2012

Dage 4 of 15




TT Dién giai Ké hoach 2011 1‘1‘: Zlgi’(')‘ Tll;‘l‘: ;‘5‘1"; " 13" Sa“l;(H
1 [Chi philwong QL 7.060.776.298 5.805.743.211 | 7.702.274.238 | 132,7%| 109,1%
Chi phi lwrong QL 7.060.776.298 5.805.743.211 | 7.702.274.238 | 132,7%| 109,1%
2 |Vin phong phim 60.000.000 61.385.105 71.166.954 | 1159 %)| 118,6%
3 [CCDC thiét bi viin phong 200.000.000 188.904.939 120.546.814 | 638%| 60,3%
4 [Chi phi khdu hao TSCP : 443.637.097 644.962.033 447.896.161 | 694 %| 101,0%
5 |Thué, phi va 1 phi : 20.000.000 30.673.795 22.169.925 |  723%| 110,8%
6 |CP Phan bé chi phi LTTM 2.540.217.659 0,0 %| #DIV/0!
7 [Chi phi dich vu mua ngoai 188.500.000 182.214.932 270.035.953 | 148.2%)| 143,3%
* |Cuoc dign thoai 50.000.000 47.072.175 36.130.285 | 76,8%| 72,3%
*  |Nuoc ubng 11.500.000 9.032.637 13.263.636 | 146,8%| 115,3%
* [Céng quet don, vé sinh 22.000.000 16.200.000 37.062.587 | 228,8%| 168,5%
% [Chi phi kho Armajaro, DV K 105.000.000 109.910.120 183.579.445 | 167,0%| 174,8%
8 [Chi phi bing tién khac : 1.267.300.000 1.272.360.021 | 1.855.566.820 | 1458 %| 146,4%
* |Chi phi cOng tac xing xe 380.000.000 392.935.737 648.556.044 | 165,1%| 170,7%
* [Tiép khach 100.000.000 101.448.216 116.814.766 | 115,1%| 116,8%
* |Chi phi dao tao 100.000.000 117.394.200 27.639.524 | 235%| 27,6%
* |Chi phi sua chura 113.000.000 156.515.901 113.827.785 |  72,7%| 100,7%
* |Chi phi ddng bdo, quing cdo 108.580.000
* |Phi chuyén tién ngén hang 24.300.000 33.530.778 59.640.562 | 177,9%| 245,4%
* |Chi phi hi nghi KH 150.000.000 100.446.485 111.725.328 | 111,2%| 74,5%
* |Chi phi dy phong 199.500.000
* | Chi phi khac bang tién 400.000.000 370.088.704 469.282.811 | 126,8%| 117.3%
Cong 9.240.213.395 |  10.726.461.695 | 10.489.656.865 | 97,8%| 113,5%

* Tinh hinh thyc hién chi phi :

Thuc hién chd truong ti€t kiém, déng thdi d€ ning cao hiéu qui kinh
doanh, ngay tir dau khi thyc hién nim tai chinh Cong ty da trién khai cdc bién
phdp nhim thuc hanh triét d€ ti€t kiém, quan ly chiit cdc khodn chi phi dau vao,
ti€n hanh 14p dinh mdc chi phi cho cdc bd phan, cdc phan hanh, 1ap dinh mic
tiéu hao héa chdt x{t Iy nudc thdi, dinh mic st dung nhién liéu, dinh mitc chi phi
dién thoai, vin phong pham ....

Nhin chung, toan bd cdc khodn muc chi phi nim 2011 déu dudc duy tri 6n
dinh, cac khodn muc chi phi quin 1y chi chi€m ty 1& 17,6% trong tdng chi phi, so
véinidm 2010 ty trong nay gidm 1,8% (2010 1a 19,4%). Chi phi khau hao TSCD,
phin bd chi phi dén bu gidi tda 1a cdc khodn chi€m ty trong chii y&u trong tong
chi phi.

3. Cong tac quanly :

Co ciu t6 chifc, nhan sy dugc sip x&p hdp 1y, hoat dong dn dinh va dat
hi€u qua.

Cong tac chinh trang, vé sinh luén dudgc chi trong d€ thé€ hién bo mit
toan khu cong nghiép dugc khang trang, sach dep, hoan chinh hon. Pdm bao
cong tdc quan ly moi trudng trong toan khu cong nghiép, duy tri cham séc, bao
dudng cdy xanh thudng xuyén, theo ddi van hanh tram x& 1y nuSc thdi dn dinh,
dat tiéu chuidn chi't lugng mdi trudng.
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K&t hdp véi Cong an KCN va lyc lugng bdo vé clia cdc doanh nghiép
trong khu cong nghiép ting cudng cong tdc tudn tra gidm sdt, gilt gin an ninh
trat tv khong d€ x4y ra cdc vu gdy mat trit ty an ninh trong khu cong nghiép.

Trong hoat dong quén ly, di€u hanh ludn tuan thi diéu 1€, cdc quy ché€,
Nghi quyét do Pai hoi dong c¢d dong va Hoi ddong quan tri ban hanh

4. Cong tac dau tu'

Cong ty da chd trong dau tu hoan thién cdc hang muc ha ting trong khu
cong nghiép, ddp ng nhu cau phuc vu cédc dich vu, ngoai cdc hang muc da thuc
hién xong dua vao st dung trong nam.

5. Cong tac Nhan sy :

a. Nhén sy : Nim 2011, tinh hinh nhin sy cda cong ty c6 bi€n dong
khong nhiéu, tdng s6 nhan sy trong toan Cong ty vdi sd lugng 1a 71 ngudi dudc
xdp x€p, bd tri phd hgp véi trinh d6 chuyén mon nghiép vu. Véi luc luong lao
dong tré, ning dong, tip thé CB.CNV Cong ty doan két, gin bé thuc hién tot
cdc nhiém vu chuyén mon, tham gia tich cuc cdc phong trio doan thé tai co
quan va dia phuong, dong thdi tham gia déng gdp tich cuc trong cdc cong tdc xa
hoi tai dia phuong.

b. Dao tao: Trong nim qua Cong ty ludn quan tdm dén cong tdc dao
tao nhim ning cao trinh d® chuyén moén cho CB.CNV Cong ty, ddp ting ngay
cang tot hon nhiém vu dudc giao, Cong ty di t6 chifc cdc khod dao tao ngin han
cho CB, CNV tham gia .

c. Tién lwong : PAm bio thu nhip clia ngudi lao ddng tudng xing véi
két qud lao dong.
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Phan 2
KE HOACH HOAT PONG KINH DOANH NAM 2012

I — Nhén dinh tinh hinh nam 2012

Vige thyc hién chi ti€u ké hoach trong nam 2012, Cong ty s€ tap trung khai
thdc t6i nhitng thun 1¢i san c6 va dé ra nhitng bién phdp thich hop dé doi phd kip
thot voi nhitng khé khan

o Thuan loi:

- Véi dac thi KCN da duoc cho thué dat 1p kin, dién tich dét cho thué on
dinh 1a 225ha va day 1a ngudn thu co ban 6n dinh hang nam ctia Cong ty

‘ - Cong ty s€ dua vao khai thic giai doan 1 KDC 18ha Tam Phudc, day kiosk
dau duong 3 sé€ 1a co sé phat trién doanh thu cua Cong ty trong nam k& hoach

- Hé thdng ha ting k¥ thuat hoan chinh, d6i ngii CBCNV lanh nghé va c6
kinh nghi¢m tai tung vi tri chuyén dugc phan cong

® Kho khan:

- V6i tinh hinh kinh té thé gidi tiép tuc suy thodi, déc biét 1a sy khung hoang
kinh t& khu vyc Chau Au s& c6 tic dong xau dén céc doanh nghiép trong va ngoai
nudc noéi chung va ngay tai cac nha dau tu trong KCN Tam Phudc noi riéng, diéu
d6 s& dan dén tinh hinh tai chinh cta cdc don vi s& tlep khé khan, viéc thu phi ha
tAng va tién thué dat trong nim 2012 dy bdo s& gap khé khin

- T4p trung toan bd cdc ngudn vén cua Cong ty va chuin bi cdc phuong 4n
huy dong vén dé dap tmg ké hoach dau tu XDCB ciia nim 2012 nhu : Hé thong ha
tﬁng ky thuat KDC 18ha Tam Phudc, Tram XLNT giai doan 3, thanh todn tién thi
cong dau duong 3, .

- Muyc ti€u dau tu mo rong cua Cong ty chu yéu mang tinh chién luoc 1au dai,
nham tao mot s6 dy 4n Cong ty trién khai dau tu va cdc khoan dau tu tai chinh dai
han chua kip phat huy hiéu qué trong nhitng nim dau nhu KDC 18ha Tam Phudc,
g6p von CP vao Cong ty CP Tin Khai, Cty KCN Long Khénh.

- Tinh hinh thi trudng bat dong san dy bdo s¢€ tiép tuc chuyén bién x4u, dic
bi¢t 1a gid nha, dat cua KDC ti€p tuc c6 xu hudng gidm, anh huong truc tiep dén
hi¢u qua khai thiac du 4n KDC 18ha Tam Phudc cua Cong ty.

II. Phwong hwéng nhiém vu nam 2012

Cén cu vao thuc trang cac nguén h,g:c hién c6, nhitng thuan loi va kh6 khan
du dodn s¢ gap phai, Cong ty xay dung ké hoach hoat dong SXKD nam 2012 nhu
sau:

II.1 - Tong hop cic chi tiéu tai chinh nim 2012:
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CAC CHI TIEU PVT UO(;E\I{I-J;%ITEN I%;;loﬁ)ff
1. Tong doanh thu Triéu dong 100.568 144.626
2. Loi nhuan trudc thué Triéu dong 42.681 50.273
3. Loi nhuan sau thué Triéu dong 35.851 37.704
4. Nop ngan sich Triéu dong 17.951 18.908
5. Vén dau tu thyc hién Triéu dong 11.617 75.024
6. Mit hang chu yéu
- D/tich d4t CN cho thué ha 225,9 2259
- Cép nudce sach m3 1,600,652 1,800,000
- Xtr Iy nuée thai m3 1,240,499 1,440,000
- Ban nén KDC 18ha m2 - 7,022
- Bén kios dau duong 3 m2 - 7,840

a- Ké hoach doanh thu (Chi tiét Bang 1):

So v6i thuc hién nam 2011, KH nam 2012 tang 43,8% tuong duong ting 44 ty
1a do trong nim KH cong ty s& dua vao khai thdc mot phan giai doan 1 dy 4n KDC
18ha, dy kién s& hoan tit cong tic dau tu ha tdng va kinh doanh khoang 7.000m>
nén, mang lai cho Cong ty khoang 19 ty doanh thu. Ngoai ra Cong ty s& trién khai
dau tu 91 cin kiosk dau dudng 3 va dwa vao khai thic s& mang lai khoang 32 ty
doanh thu.

Mit khéc cic linh vyc kinh doanh khong phai 12 thé manh ciia Cong ty va Cong
ty ciing khong c6 loi thé canh tranh nao dé duy tri hodc dam bao hoat ¢ hiéu qua
va nhiéu rai ro thi Cong ty s& manh dan d& xuét khéng thuc nhu kinh doanh than
d4, thi cong cong trinh.

Con lai cac linh vuc chu yéu cia Cong ty lién quan dén cong tic kinh doanh
dich vu ha ting KCN thi van duy tri va 6n dinh.

Bing s6 01: KE HOACH DOANH THU CHI TIET NAM 2012
DVT: Triéu dong

TT Noi dung Nam 2011 | KH nam 2012 Ghi chua
1 | Phi CSHT, thué dt 41.129 41.253
2 | Cap nudc sach. 11.319 14.580
3 | Thu phi nude thai 13.439 12.000
4 | Bat dong san dau tu 6.020 7.007
5 Doanh thu xay dung 5.379 0
6 | DT du 4n 18ha 18.958
7 | DT kibt dau duong 3 32.928
8 | DT thu gom rac thai 1.633 1.800
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9 | DT CTR nguy hai 500
10 | Doanh thu khac 3.564 2.600 | dién, TVMT, h/chit
11 | Doanh thu tai chinh 4.635 3.000
12| CO tirc dau tu 11.882 10.000
13 | Thu nhap khéc 1.568 0
TONG CONG 100.568 144.626

b- Ké hoach chi phi (Chi tiét Bang 2):

So véi thuc hién nam 2011, ké hoach chi phi cho nam 2012 tang 63%. Nguyén
nhan la do ndm 2012 cong ty s& dau tu xay dung, dua vao khai thac ha tang Khu
dan cu 18ha Tam Phudc va day Kiosk doan dau duong so 3.

Bdng sé 02: KE HOACH CHI PHI CHI TIET NAM 2012 ‘
DVT: Triéu dong

TT Noi dung Nim 2011 | KH ndm 2012 | Ghi cha

1 | Khiu hao TSCPD 8.291 14.081

2 | Phan b dén bu 1.646 1.640

3 | Pién 3.602 3.738

4 | Gid von cap nudc (60%) 4.768 7.830

5 | Héa chat 1.093 250

6 Stra chira 468 720

7 Dich vu thué ngoai 1.827 2.160

8 | Tién thué dat 443 436

9 Gid von xdy dyung 5.079 0

10 | Gia vbn kit dau dudng 3 0 25.088 7840%3,2
11 | Gia vén KDC 18ha 0 18.256 7022%2.6
12 | Gi vbn rdc +CTRNH 799 1.840

13 | Gid von tu vin mdi truong 350 70% DT
14 | Gia vén KD héa chat 526 470 94% DT
15 | Chi dy phong + khic 13.365 1.256

16 | B4n hang KDC 18ha+kit 0 1.038 | 2% gid ban
17 Lai vay 5.786 5.200

18 Quan ly Cong ty 10.194 10.000

TONG CONG 57.887 94.353

IL.2 Cac chi tiéu ké hoach khac
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a. Ké hoach chi phi quan Iy (Chi tiét Bang 3):

Ké hoach nam 2012, chi phi quan ly dat 11,480 triéu ddng, ting 9,4% so véi
nam 2011. Trong d6, tang chu yéu la do tang chi phi tién lwong va chi phi quang
cdo, gi6i thiéu san pham cho viéc ban dit nén cua KDC 18ha, diy Kiosk va chuan
bi cho cong tic 1€n san ching khodén.

Phu luc sé 03: KE HOACH CHI PHI QUAN LY NAM 2012
DVT: Triéu dong

STT Khoan muc chi tiét nﬁnrl;l;on lﬁfnhggfg
1 Tién luong 7.702 8.300
2 Chi phi van phong pham 71 90
3 Chi phi d6 ding van phong 121 150
4 | Khau hao TSCD 448 600
5 Thué, phi & 1& phi 22 25
6 Chi phi dién thoai 36 40
7 CP nué6c ubng van phong 13 12
8 CP dién van phong 182 200
9 CP quét don, v¢ sinh 37 38
10 CP kho Armajaro, CP khéc 200 370
11 CP cong tac, xdng xe 649 500
12 | CP tiép khéch, giao dich 117 120
13 CP dang bdo, quang cdo 109 200
14 Chi phi sura chira 114 150
15 CP hoi nghi khéach hang 112 125
16 Chi phi ngan hang 60 40
17 Chi phi dao tao 28 20
18 | CP bang tién khac 469 500

Tong cong 10.490 11.480

b. Ké hoach dau tw nim 2012 (Chi tiét Bang 4):

So v6i nam 2011, ké hoach dau tu ndm 2012 dat 86,641 triéu dOng, tang 75,024
triéu dong twong duong voi tang 645% so voi nam 2011 do cac nguyén nhan chu
yéu sau:
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- Xy dung Nha may XLNT tép trung KCN Tam Phudc — giai doan 3, phan ky
1 ¢6 cong suét xir Iy 4.000m’/ngay.dém.

- Pau tu xdy dyng ha ting KDC18ha giai doan 1,2, dau tu x4y dung day kiosk

dau duong 3.
Bing so 04: KE HOACH PAU TU NAM 2012
DVT: Triéu dong

] Dlyza(;: ?am Dw an trién | Nhu cau

TT DANH MUC DY’ AN 2 khainam | vén nam
chuyén 2012 2012

sang

1 | Hatdng KDC 18ha (giai doan 2) 3.717 16.187 12.470
2 | Hé théng cép nwéc KDC 18 (gd1, 2) 4.000 4.000
3 | C4p dien KDC 18ha (gd1) 8.357 8.357
4 | Dién chiéu sang giai doan 1 1.794 1.794
5 | Xay dwng Kiét dau duwong 3, 2.000 25.872 23.872
6 | Tram X& ly nwdc thai - giai doan 3 5.900 30.431 24.531
CONG 11.617 86.641 75.024

c. Kéhoach lao dong — Tién lwong (Chi tiét Bang 5):

Tong s6 lao dong dy kién ndm 2012 1a 82 nguoi, tang hon nam 2011 1a 11
nguoi nham bo sung nhén sy dap ing cac du an moi, nganh nghé kinh doanh méi,
chu y€u 1a do1 ngli CB k¥ thuat chuyén nganh dia chinh, kinh doanh va xay dung.

Phu luc 56 05: KE HOACH LAO PONG - TIEN LUONG NAM 2012

I. Lao dong

1. S6 dau ky nguoi 71 71
2. Tang trong ky nguoi 3 11
3. Giam trong ky nguoi 3 -
4. 86 cudi ky nguoi 71 82
IL. Tién lwong

1. Tong tién luong triéu dong 7.202 8.300

K& hoach kinh doanh nam 2012

Dagellof 15



2. Pon gia tién luong/lgi nhuan 0.149 0.158

3. Doanh thu triéu dong 100.568 144.626
4. Loi nhuén trudc thué triéu déng 42.681 50.273
d. Kéhoach vén nim 2012:
DVT: Triéu dong
Ciic chi tiéu Thuc hién K¢é hoach
nam 2011 nam 2012
I. Vén hru dong
1. Doanh thu bén hang 100.568 144.626
2. Céc khoan von hién ¢6 31.000 26.000
Trong d6 : + No phai thu 14.000 10.000
+ Hang t6n kho 5.000 4.000
IL. Vén dau tw
1. Vén thi cong cong trinh 12.780 75.025
2. Von dén b giai toa KDC 18ha 1.200
3. Mua sam tai san cd dinh 850 1.000
e. Ké hoach vay von nim 2012:
DVT: Triéu dong
Ciic chi tiéu Thuc hién K¢é hoach
nam 2011 nam 2012
I. Vén hru dong
1. Vén ty ¢ 19.000 14.000
+ No phai thu 14.000 10.000
+ Hang t6n kho 5.000 4.000
2. Nhu cau vay
IL. Von trung dai han
1. Vén ty ¢ 365.500 367.500
+ Von chu s6 hiru 350.000 350.000
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+ Céac quy 15.500 17.500

2. Nhu cau vay 36.696

III. Cac ngan hang dy kién vay

+ Ngan hang Nong nghiép 29.500 8.221
+ Quy bao vé Moi truong 8.500 15.000
+ Ngan hang Ngoai thuong 10.000 -

+ Cty CP BT BDS Théng Nhat 8.175 8.175

f. Ké hoach ndp ngan sach nim 2012:
DVT: Triéu dong

Cic chi tieu Thuc hién Ké hoach

nam 2011 nam 2012
Cac khoén thué ndp trong nim 17.951 18.908
+ GTGT 5.800 6.000
+ TNDN 11.742 12.500
+ Thué dat 385 385
+ Thué tai nguyén 21 20
+ Thué mén bai 3 3

II1. Giai phap thuc hién.
1. Cong tac kinh doanh:

- Tiép tuc quan ly va néng cao kha nang diéu hanh dé khai thic hiéu qua céc
hoat dong da dau tu vao Khu cong nghi¢p Tam Phudc.

- Thuc hién tot cung cp cic dich vu va cho thué nha xuong, ha tang, kho
bai hién c6.

- Sir dung vén luu dong nhan 10i ¢6 hiéu qua, dong thoi dp dyng cac giai
phép dé dap tng du 5O Von cho hoat dong kinh doanh va dau tu, xtac tién nhanh

viéc vay von wu dai tir ngdn vén Quy mai truong Viét Nam cho du an Tram XLNT
giai doan 3.

- Quan ly hiéu qua phan vén dau tu tai cic don vi tham gia gép von.
2. Cong tac quan ly:
- Tiép tuc cac thu tuc chuin bi cho viéc niém yét chiing khoan.

- Duy trl 4p dyng va thuong xuyén cai tién hé thdng quan 1y chat luong va
moi truong theo ti€u chuan ISO 9001:2008 va 14001:2004.
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- Tang cudng cdng tic gidm sit don ddc chit ché cdc nha dau tu khi trién
khai dy 4n thyc hi¢n theo ding quy dinh ctia KCN vé xay dung va dau tu,

- Gidm sét chat ché cdc don vi thi cong xdy dung céc cong trinh ha ting
trong KCN dat chat lugng, ding tién dog.

- Cai tao duy tu, thay thé mang ciy xanh hai bén 1& cdc tuyén duong giao
thong dé tao canh quan torng KCN.

- Thuc hién duy tu, bao dudng thudng xuyén nham ning cao tudi tho céc
phuong tién, mdy méc thiét bi, tai san, cong trinh, vat kién tric v.v..

- Thudng xuyén kiém tra dam bao an ninh, trét tu torng toan KCN.

- Cung cip thong tin phan hoi cho cdc cd déng va gidi thiéu quang ba hinh
anh cua Cong ty.

- Phét huy t6t mbi quan hé véi cdc khach hang sdn ¢6 va ludn thé hién ddng
hanh cung v6i khach hang.

- Phyc vu cong tdc 18 tan, khéch tiét, hoi hop, d6n tiép cdc doan khich dén
tham va lam viéc trang trong va chu déo.

- Phén cong nhiém vu cho ting phong, ban, t6, ddi, cdc bd phan va c4 nhan
phu trach to churc thuc hién nhiém vy ké hoach nam 2012.

- Tiép tuc dao tao bdi dudng nghiép vu dé phyuc vu nhu ciu phét trién cta
CoOng ty.

3. Cong tac dén bu giai toa:

- Giai quyét dut diém viéc dén bl cdc ho dan thugc quy hoach KCN Tam
Phudc con ton dong.

- Giai quyét nhanh viéc dén bu 2 ha cao su trong dy an KDC 18 ha.
4. Cong tac dau tw — Xay dung:

- Trang bi mot sd phuong tién van chuyén, mdy méc thiét bi phuc vy cong
tac duy tu, bao dudng ha tang trong khu cong nghiép va thu gom réac thai, chat thai
nguy hai .

- Trién khai thi cong tram xu 1y nude thai giai doan 3 va dua vao khai thac
sir dung duing tién do.

- Nghiém thu dua vao khai thac sir dung doan dau duong 3 d4u ndi vao
KCN Tam Phudc, thi cong nhanh day kiosk hai bén dau duong 3, dé kip thoi dua
vao khai thac.

- Thi cong nhanh ha ting KDC 18 ha, gat nhanh phwong 4n gia ban chi tiét,
kip thoi dua vao kinh doanh.

5. Cong tac to chirc nhén su:

- Kién toan co cau to6 chure, luan chuyén nhan sy cho phu hgp véi cdc mang
cong tac cua Cong ty nham dat hi¢u qua tot trong cong viéc, phu hop voi chitc ndng
nhi€ém vu tai cac bd phan phong ban chuyén mon.
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- Xay dung phuong 4n diéu chinh lwong theo mirc Iwong mai, dam bao thu
nhap cua nguoi lao dong tuong xung voi két qua lao dong dé nguoi lao dong yén
tam cOng tac trong moi truong lam viéc cong bang va c6 tinh canh tranh.

IV. PANH GIA - KIEN NGHL.

Nim 2011, hoat dong kinh doanh cia Cong ty c6 phan Ph4t trién Khu
cong nghiép Tin Nghia di dat k&€ hoach va thu dugc két qud khd quan. Hoi dong
Qudn tri, Ban gidm ddc da thuc hién t6t nhiém vu dugc giao gép phan mang lai
1¢i nhudn cho Cong ty.

Cong ty ddnh gid cao cdc déng gép clia tip thé CBCNV trong don vi
va cdc cd nhan, tip thé, cdc c¢d dong c6 nhitng sdng ki€n, gép ¥ thi€t thuc gitp
Cong ty phat trién.

Nim 2012, Céng ty mong mudn ti€p tuc nhin dudc su ting hd clia céc
c6 dong, cdc cd nhan, tip thé déng gép cho su hoat dong clia Cong ty vudt qua
dugc nhitng khoé khin, duy tri dugc hi€u quiia hoat ddng SXKD dam bdo dugc 1gi
ich clia cdc c6 dong trong Cong ty.

GIAM POC
Noi géi :
- Cdc c8 dong (B/cdo) P ,
- Hoi dong Quén tri (B/cdo0) Le (Ig)l;’llzyl)')ll’c

- Cdc phong, ban Cong ty (Th/hién);
- Luu VP.
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CONG TY CO PHAN PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM
KHU CONG NGHIEP TiN NGHIA Poc Lap - Ty Do - Hanh Phic.

S6 : ..../BC.BKS Bién Hoa, ngay 24 thing 03 nam 2012

BAO CAO CUA BAN KIEM SOAT THAM PINH HOAT PONG NAM 2011
CONG TY CO PHAN PHAT TRIEN KHU CONG NGHIEP TiN NGHIA

Kinh giri: - Quy c6 dong Cong ty

- Can cu chtrec nang, nhiém vu cua Ban Kiém soat theo diéu 1& cua Cong ty
CP Phat trién Khu cong nghiép Tin Nghia,
- Cén ctr bdo céo tai chinh nam 2011 di duoc kiém toan béi Cong ty TNHH
BDO Viét Nam,
- Can cr két qua hoat dong kiém tra, giam sat cia Ban kiém soat nam 2011.
Ban Kiém soat ciia Cong ty CP Phat trién Khu cong nghiép Tin Nghia xin
béo céo trudc Dai hoi dong o6 dong két qua kiém tra, giam sat cac mat hoat dong
cua Cong ty nam 2011 nhu sau:
- Cong tac quan tri va diéu hanh
- Két qua kinh doanh va phan phdi lgi nhuan
- Tinh hinh tai chinh
- Tinh hinh dau t
- Nhan xét va kién nghi

I. CONG TAC QUAN TRI VA PIEU HANH:

Nim 2011, HDQT va Ban gidm déc di tuan thu cic qui dinh ciia phéap luat
trong cong tac quan ly hanh chinh va cac giao dich trong hoat dong kinh doanh. Céic
thanh vién HDQT, Ban gidm dbc va céc truong phong da thyc hién ding chirc nang,
nhiém vy duoc giao theo qui dinh ctia Luat doanh nghiép, Diéu 1¢ Cong ty va Nghi
quyét dai hoi dong c6 dong.

Céc cudc hop cua HPQT dugc triéu tip va td chirc ding theo qui dinh cua
Luat Doanh nghiép, diéu 1é to chtrc va hoat dong ciia Cong ty. Cédc nghi quyét cua
HDQT dugc ban hanh hop 1€ thong qua bién ban hop HDQT. Céc ndi dung cua
nghi quyét déu tap trung vio viéc trién khai ké hoach kinh doanh nim 2011 dugc
dai hoi dong c6 dong thong qua.

II. KET QUA KINH DOANH VA PHAN PHOI LQI NHUAN:

1. Két qua kinh doanh
DVT: Triéu dong
- Ti 16
2 gen Thuwe hién | Keé hoach | Thuc hién ; TH
Chi tiéu 2010 2011 2011 Tg{ﬁH 2011/2010
Doanh thu 9323545 | 127.810,75 | 100.568.37 787% | 107.9%
Loi nhudn trudce thué | 42.354,.80 | 40.161,16 | 42.681,65 1063% | 100.8%

Doanh thu thuc hién nam 2011 dat ti 1€ tdng trudng 7,9% vaéi nam trude, tuy
nhién chua dat ké hoach chu yéu do Cong ty khong tiép tuc kinh doanh dugc mit
hang than d4 va chua c6 dugc nguén thu tor khu dan cu 18 ha. Mac du vay, logi
nhuén trude thué van dat va vuot ké hoach 6,3%.
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2. Hiéu qua kinh doanh

Chi tiéu Thuec hién 2011 | Thyc hién 2010 Ti 1é ting
Ti sut Loi nhuan/Doanh thu ROS 35,6% 33,9% 1,7%
Ti suat Loi nhuan/Tai san ROA 8,2% 7.0% 1,2%
Ti sut Loi nhuan/Vén chi ROE 10,5% 8,6% 1,9%

Ti suat lgi nhuan trén doanh thu, 1gi nhuan trén tai san va lgi nhuan trén von
chu s¢ hitu déu dat ti 1€ tang trudng so voi nam trudce.

Co cdu va bién dong co ciu doanh thu

:I‘h}_rc hién 2011 Thuwc hién 2010 Tang (giam)

Chi tiéu S8 tién 7 S6 tién . S8 tién .

(Tri¢u Ti trong (Tri¢u tron (Tri¢u tron
dong) dong) g dong) ong
g:j;hdong kinh 8248261 |  820% | 7404961 | 794% | 8433.00| 11.4%
Hoat dgng dau o 16.517.38 164% | 18414.64 | 19.8% | (1.897.26) | -103%

tai chinh

Hoat dong khdc 1.568.38 1.6% 77120 | 08% 797.18 | 103.4%
Téng cong 10056837 | 100,0% | 9323545 | 100,0% | 7.33292| 7.9%

Doanh thu hoat dong kinh doanh chinh tang 11,4%, trong d6 doanh thu cua
cac dich vy cung cép déu ting. Céc hoat dong c6 ngudn thu ting manh Ia cho thué
co so ha tang (doanh thu tir hoat dong nay tang chu yéu do bién dong ting ti gid va
do don vi thu dugc phi két nbi ha tang ciia mot sb doanh nghiép ngoai hang rao khu
cong nghiép), xiy dung, kinh doanh hod chét, cung cap dién, nudc va thu gom ric

thai.

Doanh thu hoat dong tai chinh giam 10,3%, trong d6 khoan lai cho vay tur
v6n nhan rdi giam manh do Cong ty tap trung vén cho cong tic xdy dung co ban
ciing nhu dau tu tai chinh dai han. Tuy vay ¢ tirc nhén dugc cling ting dang ké nho
Vao nguon von dau tu dai han vao cdc don vi nhu Ngan hang TMCP Dai A, Cong ty

CP Pau tu Thong Nhat.
Thue hién 2011 | Thuc hién 2010 Tang (giam)
Chi tiéu S tién (Tri¢u S6 tién (Triéu S tién Tile
déng) déng) (Triéu ddng) ¢
Lai tién cho vay 117,82 13.787,57 (13.669,75) -99,1%
Lai tién gui 4.042,12 691,97 3.350,15 484,1%
Lai gép von 12.357,44 3.934,70 8.422,74 | 214,1%
Téng cong 16.517,38 18.414,24 (1.896,86) | -10,3%
= Co ciu va bién dong co ciu lgi nhugn
Thuwe hién 2011 Thure hién 2010 Tang (gidam)
Cin So tién So tién S tién
Ch i
I ticu (’I:riéu Titrong | (Triéu trrg:l (Triéu Ti trong
dong) dong) ng dong)
?;’j;hdong kinh 43.643,16 | 102,3% | 2749475 | 64,9% | 16.14841 | 587%
Hoat dong dau tu (1.947,46) -4,6% | 14.792,03 34,9% | (16.739,49) | -113,2%
Hoat dong khac 985,96 2,3% 68,02 0,2% 917,94 | 1349,5%
Téng cong 42.681,66 100% | 42.354,80 | 100,0 % 326,86 0,8%
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Loi nhuan trudc thué tir hoat dong kinh doanh chinh tang 58,7%, gﬁn nhu bu
dép dt cho muc lgi nhuan giam tr hoat dong dau tu tai chinh. Bén canh do, loi
nhuan tir hoat dong khéc tang rat 16n chi yéu do Cong ty thu duoc khoan phi cla
Cong ty TNHH Armajaro VN vé quyén dugc mua tai san thué.

3. Phén phéi loi nhuén sau thué

Loi nhuan sau thué dat 35.864,73 triéu dong, dugc phan phdi chia ¢ tic
19%; 1gi nhuan lu§ ké con lai 1a 3.026,406 triéu dong. Viéc trich 1ap cdc qui nam
2011 dugc thyc hién theo Piéu 1¢ t6 chirc va hoat dong ciia Cong ty.

Nhin chung, trong bbi canh kinh doanh niam 2011 con rat khé khan nhung
HDQT va Ban gidm doc Cong ty van van dung céc 1gi thé sin c6 két hgp véi nim
bét céc co hoi kinh doanh va dau tu dé mang lai két qua kinh doanh kha quan nhu
da néu trén. Hiéu qua kinh doanh ciing dat ti I¢ tdng trudng so voi ndm trude. Do 1a
nd luc 16n cia HDQT, Ban gidm ddc va tap thé¢ CBCNV trong nim 2011.

IIL. TINH HINH TAI CHINH

1. Co cau va bién dgng nguon von

i N‘z'lm 2011 Nam 2010 Tang (giam)
Chi tiéu S6 tién Ti So tién Ti So tién _—
(Tr d) trong (Tr d) trong (Tr d) )
Vén chu sé hitu 34293498 | 782% | 368.192,78 | 81,4% | (25.616,31) | -7,0%
Vén vay 41.375,00 9,4% 39.700,00 8,8% 1.675,00 | 4,2%
No 53.746,00 | 12,4% 44.364,89 9,8% 9.739,62 | 22,0%
Téng cong 438.055,98 | 100,0% | 452.257,67 | 100,0% | (14.201,69) | -3,1%

Tong ngudn von thoi diém 31/12/2011 1a 438.055,98 triéu dong, giam 3,1%
50 v6i ndm trudc, trong d6 von chu so hiru giam chil yéu do 1gi nhuan chia c6 tirc
bao gdm ciia nim nay va nim trudc.

Téng nguén von trén duogc tai trg cho hoat dong kinh doanh 253.913,49 tri¢u
dong, chiém ti trong 58% va hoat dong dau tu 184.142,49 triéu dong, chiém ti trong
42%.

2. Co cau va bién djng tai sian

Nam 2011 Nim 2010 Ting (gidm)

Chi tiéu S tién Ti S6 tién Ti S6 tién _

(Tr d) trong (Tr d@) trong (Tr d) e
Ngin han 129.657,85 | 29,6% | 45.964,68 | 102%  83.693,17 | 182,1%
- Tién va cdc khoan 149136 | 03% | 7.99321| 18%| (6.501,85)| -81,3%

tuong duong tien
- Pdu tw ngén han 200000 05% | 24.889,18| 5.5% | (22.889,18)| -92,0%
- Hang tdn kho 99.92497 | 22.8% | 2.128,68| 05% | 97.796.29 | 45942%
_ Khic 2624152 | 6,0%| 1095361 | 24% | 1528791 139,6%
Dai han 308.398,13 | 70,4% | 406.293,00 | 89.8%  (97.894,87) | -24,1%
_ TSCP thudn 30391,50 |  69% | 1678475 3,7% | 13.606,75| 81,1%
- Bét dong san dau tw | 69.047.60 | 15.8% | 74.97370| 166% | (5.926,10)| -7.9%
ilalea“ tweai chinh dai |05 145 49 | 416% | 186.461.84 | 412% | (431935)| -23%
_ Khic 2681654 |  6,1% | 128.072,71 | 283% | (101.256,17) | -79.1%
Téng chng 438.055,98 | 100,0% | 452.257,68 | 100,0% | (14.201,69) | -3,1%
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Tong tai san thoi diém 31/12/2011 giam 14.201,69 triéu dong, ti 1¢ gidam
3,1% so voi nam trude. Co cau tai san thay d6i theo hudng giam gid tri tai san dai
han, ting tai san ngan han (két chuyén chi phi xdy dung co ban do dang khu dan cu
18 ha thanh gi4 tri hang ton kho)

3. Tinh hinh cong n¢g

No phai thu khach hang thoi diém 31/12/2011 tang 4,62 ti dong, ti 1¢ tang
65,6% so v6i nam trudc, trong d6 khoan ng tién thué dat va co s& ha tang chiém ti
trong 16n. Do chiu anh hudéng tir suy thodi kinh té toan cau, tinh hinh tai chinh cta
mot s6 doanh nghiép khé khan dan cham thanh todn phi ha tang. Cong ty da c6 bién
ban 1am viéc, thudng xuyén don déc cic doanh nghiép nay thanh todn ng.

4. Hang ton kho

Gia trj hang ton kho cudi nam 12 99,924 ti dong, chu yéu la chi phi xay dung
co ban d¢ dang khu dan cu 18 ha.
5. Tai san c6 dinh

Gia tri tai san cb dinh thuan 1a 30,391 ti déng, ting 61%. Nguyén gia TSCD
thuan 1a 36,702 ti, tang 59% so véi nam trudce. Viéc trich khau hao TSCD phu hop
v6i qui dinh cia B Tai chinh.
IV. TINH HINH PAU TU

Tong gia tri dau tw dén ngay 31/12/2011 12 213,681 ti dong, trong d6:

e Paiu tr dd hinh thanh ti san cb dinh va bat dong san dau tu: 13,865 ti dong,
trong d6 gia tri dau tu hinh thanh hé thong xir Iy nudc thai giai doan II 1a
12,534 ti dong.

e Pau tu xay dung co ban dé dang 2,993 ti dong.

e Dau tu tai chinh ngin han 2 ti dong.

e Dau tu tai chinh dai han 194,821 ti dong, trong d6:

> Gop von Cong ty CP Tin Khai 60 ti dong
> Gop von Cong ty CP BDS Thong Nhat 11,445 ti dong
> Mua c6 phan Ngan hang TMCP DPai A 115,016 ti dong
> Mua c6 phan Cong ty CP KCN Long Khénh 8,36 ti dong.
Nhin chung, Cong ty da thuc hién ding va day du céc thu tuc, trinh tu theo
qui dinh vé dau tr xay dung co ban, mua sim may méc thiét bi.

V.NHAN XET VA KIEN NGHI
1. Nhan xét:
1.1. Tinh hinh tai chinh, két qua kinh doanh

- Cong ty dat va vuot ké hoach loi nhuan duoc giao, riéng doanh thu tuy khong dat
ké hoach do nguyén nhan khéch quan nhung ciing ting so v6i ndm trudc. Két qua
va hiéu qua kinh doanh déu dat murc va ti 18 ting truong, cho thay tinh hinh hoat
dong ciia Cong ty 1a 6n dinh va ting truong ben ving.

- Tinh hinh tai chinh cua Cong ty tét. Co cdu vbn chuyén dich tur ngudn von luu
dong ngan han sang dau tu tai chinh dai han va dau tu tai san cb dinh.

1.2. Tinh tuan thu

- Céc hoat dong ctia Cong ty déu phit hop véi Gidy chimg nhan ding ky kinh doanh,
Diéu 1¢ cong ty va tudn tha qui dinh cia phap luat Viét Nam. Cong ty chip hanh
nghiém chinh cic qui dinh, ti€u chuan vé an toan vé sinh lao dong, phong chong
chdy no, xir 1y chét thai nguy hai. Cdc nghia vu thué d6i v6i ngan sich nha nudc,
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cac khoan bao hiém xi hoi, bao hiém y té, bao hiém that nghiép duoc Cong ty thuc
hién day du. Cic giao dich vay vdn, tra ng gbc va lai duoc Cong ty thuc hién ding
theo giao két vi cic ngén hang.

- Cong ty chap hanh day du, nghiém tic qu1 dinh caa Uy ban chimg kho4n Nha
nude vé cong bd thdng tin dbi voi cong ty co phan dai ching.

- B4o céo tai chinh phan 4nh trrung thyc va hop 1y trén céc khia canh trong yéu vé
tinh hinh tai chinh ciia Cong ty thoi diém 31/12/2011, két qua kinh doanh va luu
chuyén tién té cho nam tai chinh két thiic cling ngay, ciing phit hop véi céc chuan
muc, ché do ké todn doanh nghiép hién hanh.

- Chumng tir, s6 sdch va bdo cdo ké toan duoc ghi chép, luu trit rd rang, minh bach.

2. Kién nghi:

Dé nghi Cong ty, trong nam 2012, ph01 hop nhiéu bién php manh, dut kho4t
hon dé thu duoc no phi ha tang ciia mot sO doanh nghiép con ng cia nam trudc.

Trén day 12 bdo céo tham dinh vé hoat dong kinh doanh, dau tu ctia Cong ty
CP PT KCN Tin Nghia niam 2011. Ban kiém sodat kinh trinh truéc dai hoi co dong,
rat mong duoc sy gép ¥ ciia Qi c6 dong dé ching t6i hoan thanh tét nhiém vu
trong nién do sau.

Chiing t6i chan thanh cam on HDQT, Ban gidm doc va CBCNV cdc phong
ban cta Cong ty dd hd trg, tao diéu kién dé ching toi hoan thanh nhiém vy nim
2011.

Tran trong.

Thay mit Ban Kiém soat
Trwéng ban
(D3 ky)
Nguyén Thi Ngoc Dung
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CONG TY CO PHAN PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM

KHU CONG NGHIEP TIN NGHIA Poc lap - T do - Hanh phic.
S6: ../TT.HPQT Bién Hoa, ngay 24 thdng 3 ndm 2012
TG TRINH

V/v Thong qua Bédo cdo tai chinh nim 2011
Cong ty C6 phan Phat trién Khu cong nghiép Tin Nghia

- Cédn ctt Luat doanh nghi€p ndm 2005.

- Cin ctf Diéu 1& Cong ty C6 phan Phat trién Khu cong nghiép Tin
Nghia.

Hoi déng quén tri xin trinh Pai hoi Bdo cdo tai chinh nim 2011 cia
Cong ty C6 phan Ph4t tri€én Khu cong nghiép Tin Nghia di dudc ki€m téan
bao gdm:
- B4o cédo ctia Ban gidgm ddc Cong ty.
- Bdo céo ki€m téan ctia Cong ty TNHH BDO Viét Nam
- Bdng cin do6i k€ téan ngay 31/12/2011.
- Bdo cdo két qua hoat dong kinh doanh cho ndm tai chinh két thic ngay
31/12/2011.
- B4o cdo luu chuyén tién té cho nim tai chinh k&t thic ngay 31/12/2011.
- Bdn thuy&t minh Bdo cdo tai chinh cho nim tai chinh két thic ngay
31/12/2011.
Toan bo ndi dung chi ti€t clia bdn Bdo cdo tai chinh ndm 2011 xin Pai
hoi xem trong tai li€u.
Kinh trinh Pai hoi xem xét, quy€t dinh thong qua lam cin cd thuc
hién.
Tran trong./.

T™M HOI PONG QUAN TRI
CHU TICH



CONG TY CO PHAN PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM

KHU CONG NGHIEP TiN NGHIA Poc Lap - Tu Do - Hanh Phiic
S6: ......./.TT.HDQT Bién Hoa, ngay 24 thiang 3 nim 2012.
TO TRINH

V/v phan phéi I¢i nhudn nim 2011
Cong ty C6 phan Phat trién Khu cong nghiép Tin Nghia

- Cédn ctt Luat doanh nghi€p ndm 2005.

- Cin ctf vao Piéu 1é Cong ty CP Phat trién Khu cdng nghiép Tin Nghia.

- Cin cf Nghi quyét Pai hoi ddng c6 dong thudng nién nim 2011.

- Cin cif bdo cdo tai chinh nim 2011 d3 dugc ki€m todn do Cong ty

TNHH BDO Viét Nam thyc hién.

Hoi dong Qudn tri trinh Pai hoi vé viéc phan phdi I¢i nhuin nim 2011,

Cong ty C6 phan Phat tri€én Khu cong nghiép Tin Nghia nhu sau:

TT Dién gidi K& hoach 2011 Thuc hién 2011 TH/KH
Ty 1é So tién Ty 1é So tién

* |Téng lgi nhuan phan phéi 35.591.640.048 35.851.395.053| 100,73 %

1 |Quy khen thudng 4,0%|  1.423.665.602 | 3,5%| 1.254.798.827 | 88,14%

2 |Quy phiic loi 1,0% 355.916.400 | 0,5% 179.256.975 | 50,36%

3 |Quy thudng Ban diéu hanh 2,0% 700.000.000 | 2,0% 700.000.000 | 100,00%
4 |Qiy dy trit von didu 1¢ 1,0% 355.916.400 | 0,5% 179.256.975

5 |Quy chia c8 tdc. (19%) 92,0%| 32.756.141.645 | 93,5%| 33.538.082.276 | 102,39%

Téng cong 100%| 35.591.640.048 | 100%| 35.851.395.053 19,35

DPé nghi Pai hoi phé chuin qu§ chia cd tifc nim 2011 véi mitc 19% (da

chi tam ng c¢6 tic naim 2011 1a 15%) va Gy quyén cho HPQT quyét dinh chi tiép
4% co tirc cho ¢ d6ng trong thang 4/2012.

DPé nghi Pai hoi déng cd dong cho y ki€n va bi€u quyét thong qua.

T.M HOI PONG QUAN TRI
CHU TICH



CONG TY CO PHAN PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM

KHU CONG NGHIEP TiN NGHIA Poc Lap - Tu Do - Hanh Phiic
S6: ......./.TT.HDQT Bién Hoa, ngay 24 thing 3 nam 2012.
TO TRINH

V/v Phé duyét chi tiéu k€ hoach va phan phdi I¢i nhuan nim 2012

Cén cd Luat doanh nghi€p ndm 2005.

Cin cit vao Diéu 1é Cong ty CP Ph4t trién Khu cdng nghiép Tin Nghia.

Cin cif bdo cdo k& hoach hoat dong kinh doanh 2012 clia Cong ty CS phin
Phit trién Khu cong nghiép Tin Nghia.

Ho6i dong Quén tri trinh Pai hoi phé duyét chi tiéu k& hoach kinh doanh
2012, mitc phan phdi I¢i nhuén va trich quy thudng Ban Quén tri di€u hanh nhu sau:

1) Chi tiéu k& hoach hoat dong kinh doanh nim 2012.

Doanh thu hoat dong:  144,6 ty dong.

e Ldinhuan trude thué: 50,2 ty dong.
e Liico bin cd phin: 21,74%.
e Chia c6 tic: tir 19% trd 1én.
2) Dy ki€n phan phdi l¢i nhuan 2012.
TT Dién giai Ty 1& (%) S6 tién (dong) Ghi chd
* |Téng 1¢i nhuan phan phoi 37.704.000.000
1 [Qu§ diu tu phat trién 5,0% 1.885.200.000
3 |Quy khen thudng 4,0% 1.508.160.000
4 1Quy¥ phic 191 1,0% 377.040.000
5 |Quy thudng Ban diéu hanh 1,0% 700.000.000
6 [Qiiy du trit von diéu 1& 1,0% 377.040.000
7 [Quy chia c6 tic. (19%/nim) 87,1% 32.856.560.000 19,0%
Téng cong 99,1% 37.704.000.000

3) Trich quy thuéng.
Quy thudng Ban Quan tri di€éu hanh dudc trich khi dat chi tiéu k& hoach lgi
nhuén trude thu€ véi mite 500.000.000 dong/nim.
bé nghi Pai hoi dong c6 dong cho y ki€n va bi€u quyét, quyét dinh.

T.M HOI PONG QUAN TRI
CHU TICH



CONG TY CO PHAN PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM

KHU CONG NGHIEP TiN NGHIA Poc Lap - Ty Do - Hanh Phic.
S6: .. ../TT.BKS Bién Hoa, ngay 24 thang 3 nam 2012.
TO TRINH

V/v Lua chon don vi ki€m todn bdo cdo tai chinh nim 2012
Cong ty C6 phan Phat trién Khu cong nghiép Tin Nghia

Cén cd Luat doanh nghi€p ndm 2005.
Cin cit Biéu 1& Cong ty C6 phan Phit trién Khu cong nghiép Tin Nghia.

P& chuin bi cho viéc Iva chon cong ty kiém todn doc 1ap cho nim tai
chinh 2011. Ban kiém sodt dé xuit Pai hoi dong cd dong xem xét, quyét dinh
chon cédc cong ty ki€m todn doc 1ap c6 ning luc t6t va dudc UBCKNN chap
thuan cho phép ki€m todn cic cong ty niém yé&t nhu sau :

1. Coéngty TNHH BDO Viét Nam

2. Congty TNHH Kiém to4n va Tu van Tai chinh (A&C).

3. Co6ngty TNHH Kiém todn va K& todn (AAC).

4. Congty Ernst & Young Vietnam.

5. Cong ty KPMG.

DPé nghi Pai hoi, iy quyén cho HPQT Iya chon don vi ki€m todn trong
s6 cac cong ty ki€m todn trén, 13 don vi thyc hién ki€m todn bdo cdo tai chinh
ndm 2012 cho Cong ty.

Tran trong.
TM. BAN KIEM SOAT





